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Girisim nedir?



Icindekiler

Egitim Hedefleri ve Temel Kavramlar
Girisimcilik nedir?

Girisimcinin Islevleri, Paydaslar ve
Engeller

Girisim Yasam Dongusu (Startup,
Scaleup, Unicorn)

Yalin Girisim, Is Modeli Kanvasi ve MVP
Blyume (Growth) ve Yatirim Surecleri
(Fundraising)

Girisimcilikte Basarisizlik Yonetimi
Girisimcilik S6zIugu (Jargon) ve lleri
Okuma




Girisimci zihniyetini anlamak
Girisimleri anlamak

Girisimcilik ekosistemine yonelik
okuryazarlik kazanmak

Girisimlerin asamalari
Girisim-Kurumsal Sirket ayrimi

Olasi basarisizlik nedenleri

lleri okumalar icin 6ngori kazanmak



Girisimecilik
Tarih vb

Yalin girisimciligi kuramlastiran




Girisimcinin

islevieri

e Yenilik

o surecte ya da uriinde/hizmette
e Risk ve belirsizlik yonelimi

o kumar degil, hesapl risk
e Orgiit kurma

©)

liderlik ve kaynak yonetimi

i. Pazar firsatlarinin algilanmasi

ii. Kit kaynaklar Gzerinde hakimiyet
iii. Girdi satin alma

iv. Urlinleri pazarlamak

v. Burokratlarla ugrasmak

vi. Firma ici insan iliskilerini yonetmek
vii. Musteri ve tedarikci iliskisi yonetmek
viii. Finans yonetimi

ix. Uretim yonetimi

x. Uretim aracinin satin alimi ve kurulumu
xi. Endustri muhendisligi

xii. Surec ve urln iyilestirme
xiii. Yeni uretim teknikleri ve Urunlerinin

tanitilmasi




Barriers to Entrepreneurship

Lack of market knowledge

Lack of technical know how

Lack of seed capital

Lack of business know how

Complacency-lack of motivation and individual spirit
Unfavorable family ground

Lack of Education

Lack of attitude and training

Influence of Gender, Caste, Custom.

Inadequate infrastructure facilities.

Lack of transportation and communication facilities.

Unavailability of raw material.
Absence of regular supply of power.
Absence of Ideal Market conditions.
Corruption in administration.
Unstable state government.

Legal constraints and regulations
Monopoly and protectionism



The World's
Richest People in 2023

Net worth of the world’s richest people

Age
Bernardgﬁ(\;gfnuilll)t/ ‘ ' 74 $211B
Elon Musk % 51 $180B
Jeff Bezos &£ [ $114B
Larry Ellison % 78 $107B
Warren Buffett % 92 $106B
Bill Gates % Y $104B
Michael Bloomberg % 81 $94.5B
Carlos SIéI&n;”al-rlr?ill; "' 83 $93B

* Net worths based on stock prices and exchange rates from March 10, 2023.
Source: Forbes

statista %a

Termodinamik - Enerji

Zenginler ¢ikarmaliyiz



Paydaslar - stakeholders

Calisanlar

Hissedarlar

Tedarikciler

Musteriler

Devlet

Ticari Birlikler ve Rakipler

Toplum



Assessing the potential
for the entrepreneurial
venture

v

Researching
venture
feasibility

v

Planning the venture
(Planning issues)

v

Organizing the venture
(start-up activities)

Launch the venture

Managing the
venture

A mn hoa o

-Gathering information
-Identifying potential opportunities
-Assessing possible competitive advantages

-Uncovering business idea
-Competitor analysis
-Exploring financial options

-Organizational vision and mission
-Creation strong and effective business plan

-Choosing legal form of business
-Legal Issue: patents & copyright
-Structuring organizational design

-Setting goal & strategies

-Working on technology operational methods

-Working on marketing plans

-Designing information systems

-Designing financial accounting system like: cash flow mgt.

-Establishing action plan
: -SWOT analysis
Managing processes -Evaluating performance
-Stimulated change which are needed
: -Developing growth strategies
Managing growth -Dealing with crises
-Exploring ways to finance growth
-Selecting, appraising, training, motivating

Managing people -Managing conflicts
-Delegation of authority

Figure 4.2 : Functions of Entrepreneurs
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Yalin
Girisimcilik



Unicorn

Startup - Scaleup - Unicorn
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Traction A Internationalization “
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expansion
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PMF Exit (IPO/Acquisition)

Internationalization begins

Internationalization begins

Vv V.V V

Search
By Steve Blank
MVP PMF Multiple products
v
Problem/Solution MVP PMF
By Morgan Brown
1 channel
PMF adressed
Traction
By Brian Balfour
PMF Multiple products
v
Family Tribe Village
By Reid Hoffrman
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Decacorn

510 billion

Unicorn
Sbonicorn >S1 billion
Near S1 billion

‘Minicorn
>S1 million

>

text=The%20top%20five%20US%20unicorns,ByteDance

%2C%?20Databricks%2C%20and%20Stripe.



SO $2,000,000

. —

Year 1 Year 2

% Garage
Problem/Solution - MVP - Traction

Roadmap to a Saa$S IPO

B Revenue (ARR) [} Profit/Loss (EBITDA)

—=—T"E ~ =
-$9,600,000
i £ -$21,600,000
$28,800,000 -$43,200,000
Year 3 Year 4 Year 5 Year 6

% Growth Machine

Channels expansion - Multiple products - Internationalization

@ Headcount (FTE)

$262,080000
$144,000000 -
$72,000,000 _
$36,000,000 ~
$6000000  $18:000000 _/i
e mrg -

$438,303,000

-$86,400,000
-$110,100,000 -$119,400,000
Year 7 Year 8 Year 9
<N Unicorn

Slow-down * Liquidity event
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Stage

Key points

Org. scale
Headcount
Financial

ARR growth rate
Revenue (ARR)
EBITDA margin
EBITDA

Funding
Exit

# of clients (depending on ARPA)

»
= Garage

Problem/Solution, MVP, Traction

Seed

$100 -

$1,000 -
$10,000 -
$100,000 -
51,000,000 -

$2,000,000
€
£

Series A

Acquisition

20,000
2,000
200

20

2

Roadmap to a SaaS IPO (b

3
36

a4
48

5
60

% Growth Machine

StephNass

Channels expansion, Multiple products, Internationalization

200%
$6,000,000
-160%
-$9,600,000

Series B

60,000
6,000
600

60

200%

100%

100%

$18,000,000 $36,000,000 $72,000,000

-160%

-60%

-60%

-$28,800,000 -$21,600,000 -$43,200,000

Series B+

Acquisition

180,000
18,000
1,800
180

18

Series B+

(Acquisition)

360,000
36,000
3,600
360

36

Series B+

((Acquisition))

720,000
72,000
7,200
720

72

<N Unicorn

Slow-down, Liquidity event

100% 82%

67%

$144,000,000 $262,080,000 $438,302,592

-60% -42%

-27%

-$86,400,000 -$110,100,000 -$119,400,00(

Series B+/IPO IPO
((1PO)) (IPO)
1,440,000 2,620,800
144,000 262,080
14,400 26,208
1,440 2,621
144 262

IPO
IPO

4,383,026

438,303
43,830
4,383
438
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SAAS F;ANDING» w 201€ \'. ki

Seen Series A Seres R |
ARR - $0IM - $1-1.5M - $5M
ARR GROWTH (v/Y) i - 3x «2.5-3x
VaLuaTion -~ $5-7M - $15-25M - $4-9-10D/M
Rouan size - $1-2M - $5-10M - $10-20M




Need
for
value-
added

Unicorn emergence zone

[ Seed & Startup ] [ Expansion / ] [ Later stage (Exit) ]
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Yalin Is Kanvasi - Business Model Canvas

The Business Model Canvas

Designed for.

Designed by:

Date: Version:

PROBLEM SOLUTION UNIQUE VALUE PROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
Top 3 problems Top 3 features Single, clear, Can't be easily copied | Target customers
compelling message or bought
that states why you are
different and worth
buying
KEY METRICS CHANNELS
Key activities you Path to customers
measure
COST STRUCTURE REVENUE STREAMS
Customer Acquisition Costs Revenue Model
Distributing Costs Lifetime Value
Hosting Revenue
People, etc. Gross Margin

Key Partnerships é) Key Activities g Value Propositions % Customer Relationships @ Customer Segments O
Key Resources & Channels @
Cost Structure % Revenue Streams é
| @O = ¢ Strategyzer

strategyzer.com
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Sorun
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Gozum onerisi
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ADOPTION

Benimseme tiirleri

Wave One:

Web-scale
technology
companies
Google
NETELL
amazon
N—
Etsy

Innovators

Rogers Adoption Curve

Wave Two:

For DevOps

Companies E
under threat of |
disruption |
NORDSTROM
R

CapitalOne
© TARGET,

Too little, too late?

=
D

i ———

Disruptees Disrupted

i Early Adopters E Early Majority Late Majority Laggards
1

TIME 23



MVP

MINIMUM MINIMUM+VIABLE VIABLE (maximum)
Nobody wants to use i, Good enough product to atract  Product you want to bulid
Doesn't salve the the frst users
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Growth - Buyume



The growth performance is
identified by the high turnover
of sales, liquidity of funds, and
profitability.

Buyume performansi, yuksek satis cirosu, fon
likiditesi ve karhlik ile tanimlanir.



Investment/Fundrising - Yatirim siireci

Friend & Family, Bootstrap, Pre-Seed, Seed, Serial A, Serial B, Serial C, Serial D

Startup funding journey

101 VC deal
opportunities 28 secure a 10 are
considered meeting with reviewed at a 4.8 proceed
management partner to due 1.7 move to
meeting diligence the :
negotiation of 1 startup is

a term sheet funded




What round is this...and who should be in it? Venture Cc

The names and numbers keep changing

TRACTION

Investment S

N
$6M+
Seed
® * Product s scaling
Pre-Seed « Traction signals
$2M-$5M productimarket fit
+ Product launchod * Insttutional Seros A+
Hustie $05—2M (at leas! a beta) investors w/ a lead
* Pre-product + Early traction is + * Priced round (stock)
K « Team is key metric + Mix of Seed VCs, and » 20%+ dilution
<$500 « Angols, F&F, Angel Groups
+ Pre-averything Acceleratoes, (non- + Conv Note or Stock
« Friends, Famiy, Fools insttutional VC) * 10-25% dilution
+ SAFE, no cap + SAFE or Conv Note

* <10-20% dilution * <10-20% dilution

Round‘i"]ﬂi

ROUND SIZE

Angels Early Seee

investors

Concept/  Business  Product First Fully Expansion  Readyfor IPO Sta
Research Pianning  Oevelopmert  Commarcial Operational AT
Deais Stai



Round
Smm
+540

30

20

15

10

0

Early-Stage Funding Cycle

A start-up goes through several rounds of funding from various sources + Series C
>$50mm
Series B - USA
$25-50mm
Series B - EUR
€7-15mm
Series A - USA
Series A - EUR $10-12mm
€4-6mm
Team and Idea Pre-Seed
€500-2mm i
$50-100K €/$50-500K $500-3mm R
Series B to Series C: +18 months -

Idea to Pre-Seed: 9 -12 months Pre —Seed to Seed: 9 -12 months

~ Business Angels + High Net Worth Individuals

Friends and Family
Foundil m Pre-seed | Seed VC

Company Builders & Incubators

Accelerators
Research Grants

Seed to Series A: 12 -18 months Series A to Series B: +18 -24 months

Early-stage VC

Growth-stage VC

Venture Loans

29



Share Ownership (x000)

typical venture-backed company

s\()c'v~ 000“

0™ 5™ Gon ook
co™ 10¢5 of ‘e“ed o\
\-\“0\ pre
Founders 6,000 (100%)
Seed 6,000 0 (0%)
A round 6,000 0 2,000 (25%)
B round 6,000 0 2,000 2,000 (20%)
C round 6,000 0 2,000 2,000 2,000 (17%)
Bridge 6,000 0 2,000 2,000 2,000 0 (0%)
IPO 6,000 0 2,000 2,000 2,000 0 1,714 (13%)
% of total . (44% 0% 15% 15% 15% 0% 13%

post-IPO shares 13,714

30



https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificat
e-programs-acps/acp-innovation-management-entrepreneurship/?creative=6131433
02327&keyword=entrepreneurship%20degree&matchtype=b&network=g&device=
c&gad_source=1&qgclid=CjwKCAIA_tuuBhAUEiwAvxkgTkBstFFrVy29L6ZRA0hvtytX-
zbaETS5FLKEPAI-YAi74HeUVvoiT-xoCV6KQAVD_BwE
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https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/acp-innovation-management-entrepreneurship/?creative=613143302327&keyword=entrepreneurship%20degree&matchtype=b&network=g&device=c&gad_source=1&gclid=CjwKCAiA_tuuBhAUEiwAvxkgTkBstFFrVy29L6ZRA0hvtytX-zbaET5FLKEPAi-YAi74HeUVvoiT-xoCV6kQAvD_BwE
https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/acp-innovation-management-entrepreneurship/?creative=613143302327&keyword=entrepreneurship%20degree&matchtype=b&network=g&device=c&gad_source=1&gclid=CjwKCAiA_tuuBhAUEiwAvxkgTkBstFFrVy29L6ZRA0hvtytX-zbaET5FLKEPAi-YAi74HeUVvoiT-xoCV6kQAvD_BwE
https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/acp-innovation-management-entrepreneurship/?creative=613143302327&keyword=entrepreneurship%20degree&matchtype=b&network=g&device=c&gad_source=1&gclid=CjwKCAiA_tuuBhAUEiwAvxkgTkBstFFrVy29L6ZRA0hvtytX-zbaET5FLKEPAi-YAi74HeUVvoiT-xoCV6kQAvD_BwE
https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/acp-innovation-management-entrepreneurship/?creative=613143302327&keyword=entrepreneurship%20degree&matchtype=b&network=g&device=c&gad_source=1&gclid=CjwKCAiA_tuuBhAUEiwAvxkgTkBstFFrVy29L6ZRA0hvtytX-zbaET5FLKEPAi-YAi74HeUVvoiT-xoCV6kQAvD_BwE
https://ip.ce.uci.edu/programs/certificate-internship-programs/accelerated-certificate-programs-acps/acp-innovation-management-entrepreneurship/?creative=613143302327&keyword=entrepreneurship%20degree&matchtype=b&network=g&device=c&gad_source=1&gclid=CjwKCAiA_tuuBhAUEiwAvxkgTkBstFFrVy29L6ZRA0hvtytX-zbaET5FLKEPAi-YAi74HeUVvoiT-xoCV6kQAvD_BwE

Basarisizhik



Basarisizligin sik nedenleri

Yetersiz Finans Yonetimi e Uygun Bilgi Eksikligi
Profesyonel ve Deneyimli e Uygunsuz Fiyat Yonetimi
Yonetim Ekibi Eksikligi e Giiclii is iliskisi Eksikligi
Zayif Tanitim Calismalari e YOnetim Konusunda Gorece
Plansiz Hizli Buylume Az Endiseli Olmak

Egitimli ya da Deneyimli Insan e Dar Vizyon

Glict Eksikligi

33



Basarisizlig: yonetmek

Elon Musk: "Starting a company
is like staring into the abyss and

eating glass.”

“Is kurmak ucuruma hakip
cam cignemeye benzer.”



http://youtube.com/watch?v=wvmgsmwks9c
http://youtube.com/watch?v=wvmgsmwks9c
http://youtube.com/watch?v=wvmgsmwks9c

Anahtar Sozcukler

Startup-Scaleup
Ekosistem, Teknopark/kent, Accelerator, Bank
Unicorn: + 1 milyar $
Product market fit (PMF): Urlin-pazar uyumu
PoC - proof of concept

o MVP: Minimum valuable product

m Product

Break even point: basa bas noktasi
Pitch deck: Satis sunumu?
Musteri egitimi
SaaS - The Rule of 40% in Saas, & T2D3
Fake it till you make it.
Only dead fish go with the flow.

MRR-ARR: Aylik/Yillik yineleyen gelir
B2B, B2C, B2B2C, B2C2B:
o lIstenise
o lIsten Musteriye
EBITDA pozitif
COGS: cost of goods sold
Bootstrap
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Basarih Startuplar

36



Bir girisime
nasil katilinir?




Steve Johs'in
Stanford Konusmasi


https://youtu.be/ZhsMRisEMSg?si=95vtmemMDCS0yd7I

Ileri Okuma

Pitch deck: https://www.masterclass.com/articles/pitch-deck-guide

https://hbr.org/2021/03/How-Venture-Capitalists-Make-Decisions
My 10 Rules to Create a Company | Elon Musk

Yararl Baglantilar

e htips://www.cubeincubation.com/blog/startup-sozlugu
e https://www.foundersworkbench.com
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https://www.masterclass.com/articles/pitch-deck-guide
https://hbr.org/2021/03/how-venture-capitalists-make-decisions
https://www.youtube.com/watch?v=B8O9-gUVssw
https://www.cubeincubation.com/blog/startup-sozlugu
https://www.foundersworkbench.com
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